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1. ABSTRACT
This study will examine how remote and hybrid work arrangements affect employee well-being, productivity and sense of belonging, using a mixed-methods design across five mid-sized organizations.
2. BACKGROUND AND RATIONALE
Remote work has grown rapidly since 2020, yet evidence on its long-term effects on well-being is mixed. Organizations need practical guidance on which arrangements support healthy, engaged teams.
3. RESEARCH QUESTIONS
•  How do remote, hybrid and on-site employees differ in reported well-being?
•  Which workplace practices are linked to higher belonging for remote staff?
•  How do these outcomes change over a 12-month period?
4. METHODOLOGY
	Component
	Approach

	Design
	Mixed methods: longitudinal survey and interviews

	Participants
	600 employees from 5 organizations

	Data collection
	Surveys at months 0, 6 and 12; 30 interviews

	Analysis
	Regression models and thematic analysis

	Ethics
	IRB approval, informed consent, anonymized data


5. TIMELINE AND BUDGET
	Phase
	Months
	Budget

	Ethics approval and setup
	1 – 2
	$3,000

	Baseline survey and interviews
	3 – 5
	$12,500

	Follow-up data collection
	6 – 10
	$14,000

	Analysis and reporting
	11 – 12
	$9,000


6. EXPECTED OUTCOMES
A peer-reviewed article, a practical guide for HR leaders and a public summary of findings shared with all participating organizations.
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