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This memo provides advance notice of a planned restructuring of the Operations Division, which will be announced to all staff on December 1, 2026. Until then, this information must be kept strictly confidential.
The restructuring will merge the Logistics and Procurement teams into a single Supply Chain department. No redundancies are planned, but some reporting lines and job titles will change.
What we need from you
•  Do not discuss these plans with your teams before the official announcement
•  Review the draft organization chart shared with you separately
•  Send feedback on roles in your area to HR by November 20
•  Direct any questions to Peter Grant only
Thank you for your discretion and support during this transition.
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