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	TO:
	All Sales and Marketing Staff

	FROM:
	Rachel Adams, Director of Sales

	CC:
	Finance Department

	DATE:
	November 9, 2026

	SUBJECT:
	New Quarterly Sales Targets and Commission Plan



Following our Q3 results review, the leadership team has approved updated sales targets and a revised commission plan that will take effect on January 1, 2027.
The main changes are summarized below. Each team member will receive an individual target sheet from their manager by November 20.
•  Quarterly team target increases from $1.2M to $1.4M
•  Commission rises from 5% to 6% on sales above 100% of target
•  A new $500 bonus for each new enterprise account signed
•  Targets and payouts will be reviewed every quarter
Please review the attached plan document and send any questions to me or your team manager before our sales meeting on Thursday, November 19 at 10:00 AM.
Thank you for your hard work this year.
RA
Attachment: 2027 Sales Commission Plan (PDF)





