	AGENDA
Board of Directors Meeting
Regular quarterly meeting of the Board



	Organization
	Your Organization Name
	Meeting No.
	Q4-2026

	Date
	Thursday, December 3, 2026
	Time
	6:00 PM

	Location
	Main Office Boardroom
	Chair
	Board Chair



ORDER OF BUSINESS
	Item
	Business
	Presenter
	Action

	1
	Call to order and roll call
	Chair
	

	2
	Declaration of conflicts of interest
	Chair
	

	3
	Approval of the agenda
	Chair
	Vote

	4
	Approval of minutes of previous meeting
	Secretary
	Vote

	5
	Chair’s report
	Chair
	Receive

	6
	Executive Director’s report
	Exec. Director
	Receive

	7
	Treasurer’s report and financial statements
	Treasurer
	Approve

	8
	Committee reports
	Committee chairs
	Receive

	9
	New business: 2027 budget
	Treasurer
	Vote

	10
	Date of next meeting
	Secretary
	Note

	11
	Adjournment
	Chair
	



MOTIONS TO BE CONSIDERED
	

	

	



QUORUM
	Directors present
	
	Quorum met (Yes / No)
	



	

Secretary
	

Chair








