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	$1.24M
Total revenue
	+14%
vs. last year
	3,860
Orders
	$321
Avg order value


EXECUTIVE SUMMARY
Summarize the year in three to four sentences: total sales performance against target, key wins, major challenges and the outlook for next year. Replace this sample text with your own analysis.
SALES BY QUARTER
	Quarter
	Revenue
	Target
	% of Target
	Growth vs LY

	Q1
	$268,000
	$270,000
	99%
	+8%

	Q2
	$301,500
	$290,000
	104%
	+12%

	Q3
	$318,200
	$305,000
	104%
	+16%

	Q4
	$352,300
	$335,000
	105%
	+19%

	Total
	$1,240,000
	$1,200,000
	103%
	+14%


TOP PRODUCTS
	Product / Service
	Units
	Revenue
	Share

	Product A
	1,240
	$412,000
	33%

	Product B
	980
	$298,000
	24%

	Services
	420
	$276,000
	22%

	Other
	1,220
	$254,000
	21%


HIGHLIGHTS & CHALLENGES
	HIGHLIGHTS
•  Opened [2] new sales regions
•  Landed [5] key accounts
•  Online sales up [28]%
	CHALLENGES
•  Supply delays in Q2
•  Price competition in [market]
•  Sales team turnover


GOALS FOR NEXT YEAR
▸  Grow total revenue to $[1.4]M (+[13]%)
▸  Increase repeat customer rate to [40]%
▸  Launch [new product line] in Q2





