	YOUR COMPANY NAME
Annual Sales Plan 2027
Prepared by [Name], Sales Director  •  Version 1.0  •  [Date]



1. EXECUTIVE SUMMARY
Summarize the plan in a few sentences: revenue goal, growth versus last year, the main strategies and the resources required. Replace this sample text.
2. SALES GOALS
	Goal
	Target
	Last Year
	Measure

	Total revenue
	$2,400,000
	$2,050,000
	Booked sales

	New customers
	120
	92
	Signed contracts

	Average deal size
	$18,500
	$16,800
	Revenue / deals

	Customer retention
	90%
	86%
	Renewal rate


3. TARGET MARKET & CUSTOMERS
	IDEAL CUSTOMER PROFILE
•  Industry: [industry]
•  Company size: [50-500] employees
•  Region: [territory]
•  Decision maker: [title]
	KEY SEGMENTS
•  Existing accounts – upsell
•  Mid-market new logos
•  Strategic partners / resellers
•  Online self-serve buyers


4. STRATEGIES & TACTICS
	Strategy
	Key Tactics
	Owner
	Timeline

	Grow existing accounts
	Quarterly business reviews, bundles
	Account team
	Q1-Q4

	Win new customers
	Outbound campaigns, events, referrals
	SDR team
	Q1-Q3

	Expand channels
	Recruit 5 resellers, partner training
	Partner manager
	Q2

	Improve conversion
	New demo script, CRM follow-up rules
	Sales ops
	Q1


5. QUARTERLY TARGETS
	
	Q1
	Q2
	Q3
	Q4
	Total

	Revenue
	$520K
	$580K
	$610K
	$690K
	$2.4M

	New customers
	25
	30
	30
	35
	120


6. BUDGET, RESOURCES & KPIS
▸  Team: [8] account executives, [3] SDRs, [1] sales operations analyst
▸  Budget: $[000,000] for travel, events, tools and incentives
▸  KPIs tracked monthly: pipeline value, win rate, sales cycle length, quota attainment





