	NEW SALES ROLE
30-60-90 Day Sales Plan
Name: [Your Name]  •  Role: [Account Executive]  •  Start date: [Date]  •  Manager: [Name]



	FIRST 30 DAYS
Learn
✓  Complete product and CRM training
✓  Meet team, marketing and support leads
✓  Review top 20 accounts and pipeline
✓  Shadow 10 customer calls
	Goal: Know the product, process and customers



	DAYS 31-60
Contribute
✓  Run first discovery calls and demos
✓  Build a pipeline of $[150K]
✓  Book [20] qualified meetings
✓  Close first [2] deals
	Goal: Generate pipeline and early wins



	DAYS 61-90
Lead
✓  Hit [100]% of monthly quota
✓  Propose one process improvement
✓  Develop territory account plan
✓  Mentor a new team member
	Goal: Deliver consistent results





KEY METRICS
	Metric
	30 Days
	60 Days
	90 Days

	Calls / emails per week
	50
	100
	120

	Qualified meetings
	5
	20
	35

	Pipeline value
	$50K
	$150K
	$300K

	Closed revenue
	—
	$25K
	$75K


SUPPORT NEEDED
▸  Weekly 1:1 coaching with manager
▸  Access to CRM, sales collateral and demo environment
▸  Introductions to key accounts and partners
REVIEW & SIGN-OFF
	

Employee signature / date
	

Manager signature / date







